Selectmen Meeting Minutes
March 11, 2025
@ 5 Kennebec Street
6:00pm

Chair Arnold Luce, Vice Chair Jim Smith, Brenda Garland, Larry

McHugh, Sharon Mellows (sick)

Election of Chair and Vice Chair — Chair: Arnold Luce 3-1-1 and Vice
Chair: Jim Smith 3-1-1

1. Minutes of February 25, 2025 Board of Selectmen meeting - 4-0

2. Warrant & Financials - 4-0

3. Department Head

a.

Highway — Artie

-Culvert frozen: Mayhew and Qunicy Wood

-North Anson Fire Station driveway — muddy and draining
-All trucks working

Fire Chief — Stacey

-flow test cost $1,795.00

-bill: Heat/ Resp test $1,409.02

-Forestry Grant - $3,800 (granting)

-new station pilons need to be fixed 12” tanks

-meeting last night 3-10-2025 (tree plant)

-had disciplinary action — have her sign with a new paper — added to
signed paper

Admin/Treasurer/Clerk — Kim Moody and/or Nancy Gove

-Nancy Gove had Selectmen sign a Quit Claim for David A Richardson
and Donna L. Poulin — 4-0

-Keep same Assessor — RJD Appraisal

4. Selectmen concerns
-#4 Appointments as read
-#5 Board polices as read
-Cut the Fire Budget — went over new Fire Budget
-Fire Budget payroll revised as follows effective April 1, 2025

-Fire Chief pay is cut from $13,000 to $6,500 with annual Stipend
-All other Stipends are taken away
-On Call pay cut per hour from $19.00 to $14.65



-Effective immediately (effective 3/11/2025)
-No pay for Training and Meeting Hours
-No paid Meals

-All Expenses need to have permission BEFORE purchasing
(Selectmen need to approve)

-WEBSITE Budget: $1,000 to Madison Murray for creating website and $1.50

increase in her hourly wage for maintaining the website. NOTE: All request or changes
need to go to

Madison Murray and she will obtain permission if needed. 4-0

5. Public Session
-Matt Rice proposal for IT

-Darell Partridge wants a copy of new budget and also how much as been spent to
date for 2025

6. Adjourn 6:25 PM —4-0



