Selectboard Meeting Agenda
Anson Town Office, 5 Kennebec Street
June 10, 2026
Regular Meeting begins at 6:00 p.m.

1. Call meeting to order.

2. Consent agenda:
a. Review and approve the minutes of May 26, 2026.
b. Review and approve Treasurer Warrants:

Warrant #55 Payroll #21
Warrant #56 A/P

Total

3. No Presentations

4. Regular Agenda:

$10,217.18
$29,891.75

$40.108.93

a. Discuss and approve a request to implement a Town permit fee schedule.
b. Discuss and approve a request to choose Town logo for branding.
c. Discuss and approve a request to begin the process of transitioning from an

Annual Budget Cycle to Fiscal Year Budget.

d. Discuss and approve a request to purchase Adobe Creative Cloud for the

Town Administrator.

5. Updates of Past ltems:
6. OtherBusiness:

a. ltems from the Board:

b. Items from the Administrator:;
7. Department Head Reports:

a. Highway

b. Fire

¢c. Town Office

8. No Public Hearings

9. Items by the Public:

10. Adjourn



Selectmen’s Meeting Agenda
Anson Town Office, 5 Kennebec Street
May 26, 2026
Meeting Minutes

Call meeting to order by select board chair Jim Smith.

Consent agenda:

a. Motion to approve the minutes of May 11, 2026. Motion by Brenda

Garland, second by Larry McHugh. Approved 5-0.

. Motion to approve Renewal Application for On-Premises: Beer, Wine &

Spirits for Roy Company, LLC DBA The Kennebec Cafe at 20 MAIN ST ANSON
ME 04911-3319. Motion by Brenda Garland, second by Larry McHugh.
Approved 5-0.

. Motion to approve Treasurer Warrants: Motion by Brenda Garland,

second by Larry McHugh. Approved 5-0.

Warrant 54 Sewer Acct Payable $9612.44
Warrrant 53 Town Acct Payable $470, 913.05
Warrant 52 Payroll $7885.02

Total $488,410.50

No Presentations

Regular Agenda:

A.

The Board discussed the future of the recycling agreement and jointly
owned recycling property with the Town of Starks. It was explained that
Starks has no intention of discontinuing recycling operations because
many residents continue to use the service. The property was estimated
to have a value between approximately $125,000 and $130,000, with
most of the value attributed to the building and land, as the truck and
equipment on site are older and have little resale value. The Town of
Anson currently contributes approximately $57,000 annually toward the
operation. Board members discussed a proposal in which Anson
relinquishes its ownership interest in the property to Starks in exchange
for being released from any future financial obligations associated with
the recycling operation. Under the proposal, the Town would complete
its current payment obligations for the year but would have no further
financial responsibility moving forward. It was also discussed that Starks
would no longer provide curbside pickup services to Anson and North
Anson residents unless residents independently arranged for service.
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The Board discussed the relatively small number of participating
residents and noted that the operation had never become self-
sustaining as originally intended. The Board agreed to continue
discussions with Starks in June and anticipated bringing the matter
before Town Meeting in March for voter consideration.

5. Other business:

A.

Items from the Board:
Chair Jim Smith let board members know he received a resignation letter
submitted by Angela Hawkins resigning as After School Program Director
effective May 1, 2026. Selectboard expressed appreciation for her
dedication and service to the Town and local youth programs. Motion to
accept resignation. Motion by Brenda Garland, second by Larry
McHugh. Approved 5-0.

a.

Items from the Administrator:

Town Administrator Angel Aguirre provided updates to the Board
regarding several ongoing matters. Angel reported that she had let
Maryann Ayott know there was a message in to the Planning Board Chair
regarding questions about how to pursue a potential ordinance
concerning data centers. Discussion followed regarding the State of
Maine’s current moratorium on additional data center development
approvals while further studies are conducted.

Angel informed the board that she had not yet completed research
related to concerns raised regarding Main Street sidewalks and
accessibility issues, noting that she had only recently returned to work
and was continuing to organize the office and transition into operations.

Department Head Reports:

Road Commissioner, Arty Lane reported that pump stations had recently
been cleaned and inspected. An issue was identified with Pump Station
#3, which showed significantly elevated operating hours compared to
the other stations. Stevens Electric had been contacted to inspect the
issue further. Public Works also reported that campground roads had
been completed, gravel had been placed at campsites and roadways,
sewer manholes had been adjusted, and road grading work was
continuing on several roads, including Pease Hill Road and Horseback
Road. Board members discussed the importance of maintaining proper
safety markings and cones around raised manholes, particularly because
of bicycle traffic in the area.

Fire Chief, Stacy Beane reported that installation of the generator at the
North Station was approximately 98 percent complete and that Bob’s
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Propane had completed hookup work at no cost to the Town. The
department also reported that quotes were being obtained for a new air
compressor system and related upgrades to reduce moisture issues in
truck airlines. Additional repair estimates were being sought for rust and
drip edge repairs at the station. The Board reviewed quotes for
replacement lighting equipment and tools. Motion to approve the
purchase of lighting equipment and related tools from Home Depot
totaling approximately $1,919.60. Motion by Sharon Mellows,
seconded by Brenda Garland. Approved 5-0.

Stacy discussed the possibility of donating Engine 81 to the Town of
Searsmont. The vehicle is rarely used and has seen minimal operational
activity in recent years. The Board discussed that the apparatus had
originally been acquired at little cost to the Town and that donating it to
another municipality in need would be beneficial. Motion to donate
Engine 81 to Searsmont contingent upon guidance and approval from
MMA regarding the proper procedure. Motion by Sharon Mellows,
seconded by Brenda Garland. Approved 5-0.

Stacy additionally announced that a Christmas tree was being planted at
the North Station.

D. No Public Hearings

E. ltems by the Public:
A resident raised concerns regarding excessive dust generated by ATV
traffic on the rail trail near residential areas. The resident explained that
heavy ATV use was causing significant dust clouds that impacted air
quality, outdoor activities, vehicles, homes, pools, and laundry. Health
concerns were also discussed, particularly for elderly residents and
children. Board members acknowledged that increased ATV traffic had
become a larger issue since expansion of the trail system and discussed
previous dust mitigation efforts such as calcium applications and speed
limit signage. Residents were encouraged to continue documenting
conditions through photographs and to communicate concerns with state
representatives, trail organizations, and environmental agencies.

F. Motion to adjourn the meeting. Motion by Jim smith, seconded by
Brenda Garland. Approved 5-0.

3 SMMMO05262026



To the Treasurer of

Anson

TREASURER'S WARRANT

Town of Anson

Date: June 10. 2026

This is to certify that there is due and chargeable to the appropriations listed below said sums. You are directed to
pay to the parties named in this warrant.

Chairman/Selectboard Selectman
Vice Chairman/Selectboard Selectman
Sclectinan
Name Warrant# Account Name Check# Check Amount

#55

FY 2026 62080 |  10,217.18

Payroll# 21 | 12236

12248

Total $10,217.18



7

-—_— 1)
ANSON )’/"“/5/ A / P Warrant 06/01/2026
12:18 PM ! Page 1
Warrant 56
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance

00169 Power Plan

0363 54923 06 Hwy-Equipment Repair Inv#11567873
Hwy-Equipment Repair E 30-10-25-20 6,950.00 0.00
Public Works / Highway - Rep & Maint / Equipment
Vendor Total- 6,950.00

00181 S.A. McLean

0363 54924 06 Trackless Pymt Inv #13226
Trackless Pymt E 37-01-70-10 20,000.00 0.00
Capital / Capital - Capital Proj / Vehicles
Vendor Total- 20,000.00

00230 Treasurer, State of ME (BMV)

0363 54925 (o] WK#5/21-5/28-26
BMV Reg G 10-2100-00 2,457.75 0.00
General / BMV Reg
BMV Sales Tax G 10-2120-00 418.00 0.00
General / BMV Sales Tx
BMV Titles G 10-2110-00 66.00 0.00
General / BMV Title
Vendor Total- 2,941.75
Prepaid Total- 0.00
Current Total- 29,891.75
EFT Total- 0.00
Warrant Total- 29,891.75

To the Treasurer of the Town of Anson:
This is to certify that there is due & chargeable to the appropriations listed
below the sum set against each name & you are directed to pay unto the parties

deemed

Sharon Mellows, Selectman

Brenda L. Garland, Vice Chair Leanne E. Dickey, Selectman

Larry McHugh, Selectman



To the Treasurer of

Anson

TREASURER'S WARRANT

Town of Anson

Date: June 10. 2026

This is to certify that there is due and chargeable to the appropriations listed below said sums. You are directed to
pay to the parties named in this warrant.

Chairman/Selectboard Selectman
Vice Chairman/Selectboard Selectman
Selectman
Name Warrant# Account Name Check# Check Amount
FY 2026 54923 $29891.75

#56

54925

Town A/P

Total $29,891.75



MEMORANDUM

To: Town of Anson Select Board

From: Angel Aguirre, Town Administrator
Date: June 2, 2026

Subject: Selection of Official Town Logo

Purpose

The purpose of this memorandum is to request that the Select Board review the attached
logo mockups and select a version for use as the Town of Anson's official logo for municipal
communications and digital platforms.

Background

While conducting research on Town materials and records, | came across a logo that
included the tagline "Where Two Rivers Meet," which appears to have been utilized by the
Town in the past. During that process, | also located a digitally rebuilt version of the Town's
logo that Nancy appears to have recreated, likely because a usable digital version of the
original could not be located.

The rebuilt logo did not include the tagline. Given the apparent historical use of both the
logo and the tagline, it makes sense that the logo, tagline, and Town information be
presented together as a unified visual identity. The attached mockups have been
developed with that goal in mind.

The Town seal itself contains the wording:

Town of Anson, Maine
Incorporated Mar. 1, 1798

The attached options preserves the existing seal data while incorporating the and the
tagline "Where Two Rivers Meet" into a format suitable for modern use.

Need for an Official Digital Logo

As municipal operations increasingly rely on digital communication, it is important for the
Town to have a standardized logo that can be used consistently across:

e The Town website

¢ Social media platforms

e Public notices and announcements

o lLetterhead and official correspondence
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e Grant applications and reports
e Presentations and community outreach materials
o Digital and printed publications

A professionally formatted logo helps ensure consistency, improves recognition, and
presents a professional image to residents, visitors, businesses, and partner organizations.

Town Meeting Considerations

The attached mockups do not alter the original seal image. Rather, they present the existing
seal in a modern digital format and incorporate information that has previously been
associated with the Town, including the tagline "Where Two Rivers Meet." As such, itis my
understanding that selecting one of these versions would not constitute the adoption of a
new Town seal and therefore should not require Town Meeting approval.

Should the Board decide otherwise, the matter can be referred to Town Meeting for
consideration.

Recommendation

I respectfully request that the Select Board review the attached logo mockups and select a
preferred version for official Town use. Once selected, the logo can be incorporated into
Town communications and branding materials to provide a consistent and professional
visual identity across all municipal platforms.
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MEMORANDUM

To: Town of Anson Selectboard

From: Angel Aguirre

Date: June 2, 2026

Subject: Request to Begin Transition from Annual Budget Cycle to Fiscal Year Budget
Process

Purpose

The purpose of this memo is to request authorization from the Selectboard to begin the
process of transitioning the Town of Anson from its current annual budget cycle to a formal
fiscal year budgeting process beginning July 1 of each year.

This transition would modernize the Town’s financial planning process, improve forecasting
and budget management, better align municipal operations with state and regional
practices, and create a more structured timeline for budget preparation, public review,
adoption, and implementation.

Background

The Town currently operates under an annual budget process that does not fully align with
a standardized municipal fiscal year structure. Transitioning to a fiscal year budget system
would allow for improved operational planning, financial forecasting, departmental
coordination, and long-term capital and expenditure management.

To facilitate the transition, the Town would first implement a temporary six-month “bridge”
or half-year budget covering the period from January 1 through June 30. Following adoption
of the bridge budget, the Town would transition to a full fiscal year budget operating from
July 1 through June 30 annually.

This phased approach would allow the Town sufficient time to adjust departmental
planning, revenue forecasting, expenditure scheduling, and public review timelines while
minimizing disruption to municipal operations.

Proposed Budget Development Process
The proposed fiscal year budget process would include the following phases:
1. Preparation and Forecasting

Departments would submit budget requests based on anticipated operational needs,
staffing, capital improvements, equipment, and program requirements. During this phase:

« Revenue projections would be prepared based on historical trends, state revenue
sharing, taxation estimates, grants, and other funding sources.

« Expenditure forecasts would be developed for departmental operations, contracted
services, payroll, utilities, and capital projects.
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e Administrative staff would coordinate collection and compilation of departmental
requests.

Timeline
¢ Half-Year Budget Preparation: July - August
e Full Fiscal Year Budget Preparation: January - March

e 18-Month Fiscal Budget Preparations: July - August

2. Review and Presentation

The Town Administrator would review all departmental requests and proposed
expenditures. Adjustments would be made as necessary to align spending with projected
available revenues and financial sustainability goals.

Following administrative review, a proposed balanced budget would be presented to the
Implementation Committee and Selectboard for discussion and consideration.

Timeline
¢ Half-Year Budget Review: August - September
¢ Full Fiscal Year Budget Review: March -~ April

e 18-Month Fiscal Budget Preparations: August - September

3. Public Hearing and Review

The Selectboard would conduct one or more public hearings to present the proposed
budget and invite public comment and resident input prior to final adoption.

This process would improve transparency and public participation in municipal financial
planning.

Timeline
¢ Half-Year Public Hearing: September - October
e Full Fiscal Year Public Hearing: April - May

¢ 18-Month Fiscal Budget Preparations: September - October

4. Adoption and Approval

Following public review, the proposed budget would be finalized and presented for formal
approval through the Town’s established budget adoption process (i.e. Town Meeting).
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Timeline
e Half-Year Budget Adoption: October - November
o Full Fiscal Year Budget Adoption: May - June

¢ 18-Month Fiscal Budget Preparations: October - November

5. Execution and Evaluation

Upon adoption, the approved fiscal budget would take effect and be implemented by the
Town. Budget performance, revenues, and expenditures would be monitored throughout
the fiscal year to ensure financial accountability and operational effectiveness.

Timeline
e Half-Year Budget Implementation Begins: January 1
o Full Fiscal Year Implementation Begins: July 1

e 18-Month Fiscal Budget Preparations: Begins January 1

Benefits to the Town

Transitioning to a fiscal year budgeting process would provide several operational and
financial benefits, including:

e Improved long-term financial planning and forecasting

= Better alignment of revenues and expenditures throughout the year

« Increased budget transparency and public participation

e More consistent departmental planning and accountability

e Enhanced ability to track spending trends and operational performance
¢ Improved timing for capital planning and grant opportunities

e Greater consistency with municipal budgeting practices used by other communities
and agencies

e More effective management of seasonal expenditures and revenues

The use of a bridge or half-year budget would also allow the Town to implement the
transition in a gradual and manageable manner without disrupting municipal operations.
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MEMORANDUM

To: Town of Anson Select Board

From: Angel Aguirre, Town Administrator

Date: June 2, 2026

Subject: Request for Approval of Adobe Creative Cloud Subscription

Purpose

The purpose of this memorandum is to request approval for the purchase of an Adobe
Creative Cloud subscription for the Town Administrator position. While Adobe Acrobat Pro
provides essential PDF creation and editing capabilities, Adobe Creative Cloud offers
additional tools that support municipal communications, public engagement, grant
administration, document production, and operational efficiency.

Background

The responsibilities of the Town Administrator include preparing reports, annual town
meeting materials, grant applications and reporting documents, public notices,
presentations, community outreach materials, website content, and social media
communications. As residents increasingly rely on digital communication channels, the
Town must provide information that is professional, accessible, and easy to understand.

Although Adobe Acrobat Pro serves as an effective document management and PDF
editing tool, it does not provide the design, graphics, publication layout, and multimedia
capabilities necessary to produce many of the communication materials required by
modern local government.

Benefits to the Town of Anson
Improved Public Communication and Transparency

Adobe Creative Cloud provides tools that allow the Town to create professional
newsletters, annual reports, budget summaries, project updates, informational brochures,
and public hearing materials. Visual presentations and graphics help residents better
understand municipal initiatives, financial information, and ongoing projects.

Enhanced Grant Administration

Many grant programs require professionally prepared reports, presentations, maps,
photographs, and outreach materials. Creative Cloud provides the tools necessary to
prepare these materials in-house, supporting the Town's efforts to secure and manage
grant funding effectively.
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Reduced Dependence on Outside Services

The ability to create and update publications, graphics, and communication materials
internally reduces the need to outsource design and publication work. This can resuttin
cost savings while allowing staff to respond more quickly to changing priorities and
community needs.

Consistent Municipal Branding

Creative Cloud enables the Town to maintain consistent branding and presentation
standards across official documents, website content, social media platforms, public
notices, and community engagement materials. A consistent appearance strengthens the
Town's professional image and public trust.

Emergency and Time-Sensitive Communications

During emergencies, weather events, road closures, or other urgent situations, the Town
can rapidly develop and distribute informational graphics, maps, notices, and digital
communications without relying on external vendors. This capability improves the Town's
ability to provide timely information to residents.

Financial Considerations

The annual cost of an Adobe Creative Cloud subscription is modest compared to the
expense of outsourcing graphic design, publication layout, and communication projects.
The software will enhance staff capabilities, improve efficiency, and support the Town's
commitment to transparency, public engagement, and effective administration.

Recommendation

I respectfully recommend that the Anson Select Board authorize the purchase of an Adobe
Creative Cloud subscription for the Town Administrator position. The software will provide
valuable tools for communication, grant administration, public outreach, and operational
efficiency while reducing the need for outside services and enhancing the Town's ability to
serve its residents.
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